[bookmark: _Toc152573459]Letter of Intent 
Name of UACI:
Classification of unit (check all that apply):
· Research
· Training
· Service
· Instructional
Director name and contact information:
Oversight administrator (include letter of support): 
List affiliated/participating units (include letters of support from heads of affected units):
List external partners, if any (include letters of support): 
Letter of Support Guidance: Letters of support should appropriately describe consultation efforts, to include details of engagement with faculty and staff, and resulting consideration of potential benefits and impacts that the UACI will have on the affected unit. 

1. Provide a brief mission statement or statement of purpose for the proposed UACI:

2. Describe the dedicated financial resources required to operate this academic center or institute, (e.g. course buy-outs, course coverage costs, admin support, administrator stipends, etc.


3. Describe the alignment of the academic center or institute to the institution’s mission and role within the Utah System of Higher Education and to the strategic plans of the  Utah Board and University of Utah.	


4. Explain how the academic center or institute presents a significant opportunity to advance research, teaching, or public engagement.	

5. Explain how the academic center or institute  accomplishes tasks, more effectively achieves its stated objectives, or otherwise adds value in ways that cannot be addressed through the traditional department, school, or college structures.	


__________________________________________________________________________________________
Following a 10 day comment period with the Council of Academic Deans and review by the UACI Committee, the letter of intent is updated to resolve constructive feedback and is submitted with the Governance Charter as the final proposal.
